Town of Los Gatos FY 2004/05-2008/09 CIP Budget

Capital Improvement Program
Redevelopment Agency

In 1991, the Redevelopment Agency created the Central Los Gatos Redevelopment Project to aid
in earthquake recovery and to improve physical and economic conditions downtown. The project
was established for 40 yearsand will automatically go out of businessin 2032. The Agency receives
the growthin property tax revenues over the base year after pass through and el ection amounts have
been subtracted. The objectives of this program are to maintain afunctional street system whichis
consistent with the General Plan. Such improvements include street reconstruction, the paving of
alleys, downtown streetscape improvements and the reconstruction of storm drains and sanitary
sewers, to set aside 20% of al revenues which the Agency receives for affordable housing, and to
expand and improve parking facilities in support of downtown has been identified as an essential
component of the Redevelopment Program.

All projects are prioritized in conformance with the Town’s General Plan, Pavement Management
Plan, Congestion Management Plan, Federal and Statemandates, Federal and Stategrant restrictions,
and loca community standards.

The Community Development Department assumes responsibility for evaluating the overall
conformance to general plan and the status of environmental assessment.
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Town of Los Gatos

FY 2004/05-2008/09 CIP Budget

Capital | mprovement Program
Redevdopment Agency Program - FY 2004/05

PROJECT | BUDGETED | ESTIMATED
PROJECT NAME NUAIRERS P Enriin a4 FY 4-02

Compiaied Froged:
LGHS Comrrraty Pool 930-0344 $204, 020 $204 020
Dovwmiown Strestscape Improvernent s 230-0233 1535526 1408576
Cerry Foriard Progeets.
Qreat Reconsmdion Dawrtown 930-0217 1,800 504 323911 1,000,000
Downtown Parkang Maregement Plan 930-0336 665,276 175 46 139510
Alley Improvement 3 930-0344 116,212 136,212 150,000
MNew Projects
Santa Cruz Ave Wood Rd Catewsy Design = 930-0542 50,000
TOTAL RDA §4532.07 2539264 §1,43931D
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Town of Los Gatos FY 2004/05-2008/09 CIP Budget

RDA-DOWNTOWN STREET RECONSTRUCTION 930-0217
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Project Description

Thisproject funds street work in the Downtown area, particularly on Santa Cruz Ave. and Main St.

The project is consistent with the Central Los Gatos Redevelopment Plan and the Downtown
Streetscape Plan.

FINDe 530 - FDu PROJECT: 530 0097 P& (217

CATECORRN 5w and Sigals EENERAL PLAN LINEACE: T mevgp-cetation Flemesnt Fohioe 1 1
FFESPONSIRLE DFPY: Pades e Pubbie Wk and 1 4
PROJECT MANACFR: Deectes of Patls ad Piblic Wels

EVIRCNVENTAL DETERMENATION: Catgrncally Faegd
PROJECT STATUS: Action

Funding Source

[3C-32 00 2
SOURCEOFANDS| TOTALPROJECT | moss | C000 | gy | pyosis | FYOGOT | FYOTA6 | FY0R00| © LA
| R TOIL
30 - FOW, SLE10000 $1 24007 | 81,566,573 §1.566973
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Town of Los Gatos

FY 2004/05-2008/09 CIP Budget

Expenditure Schedule

RDA-DOWNTOWN STREET RECONSTRUCTION 930-0217

ACCT BOTMER SYEAR
USEOF FUNDS TOTALPROECT | AME | FY 0406 | FY(RO6 | FYD6O7 | FYO7AR | FY (ROP
NUMEER i L
Ergresingleag | 22001
Corstrution sanz 220000 81246027 906100 | $H69T $1,93,073
Contastion. | ooy
P
Tl e 73000 #inn
TRL SHI000 |8 2607| $1L 000 | 66T CEV L

Proj ect

Notes

This project funds street work in the Downtown area, particularly on Santa Cruz Ave. and Main St.
Santa Cruz Ave. will be completed in the summer of 2005 and Main St. will be completed in the
summer of 2006. The project is congstent with the Central Los Gatos Redevel opment Plan and the
Downtown Streetscape Plan. $73,900 of the engineering staff'stimeis budgeted in this project for
FY 2004/05. It isexpected that staff time of the Parking Coordinator will be budgeted to this project
to facilitate communication with downtown merchants and residents.
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Town of Los Gatos

FY 2004/05-2008/09 CIP Budget

RDA-DOWNTOWN PARKING MANAGEMENT PLAN 930-0336
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Project Descriptions

Thisproject funded improvementsto the V erizon (Montebell0) and Bus Depot (South Side) parking
lotsto make them availablefor public parking for downtown businesses. Theseimprovementswere
identified inthe Downtown Parking Management Plan and are consistent with the goal of providing
additional parking downtown per the Central Los Gatos Redevelopment Plan. .

FIMNE 530 - RO
CATECORY: LA

RESPODEIHLEDPT Patksand Pl Wk
PROJECTMVANAGER: Cewior of Parks and Prbike Works

MROECTSTANS: Acins

PROJECE 930536 PPYWRO3- 5

CENERAL PLANLINEAGE Tranepoobation Elsoe st Policea 1.2
] 4

EWIROMVEINIAL DETERMIMNATION: Calepoody Exempl

Funding Source

BT
AME | CARRY SYEAR
SOURCEOFFINDS | TOTAL PROECT ey OVER FYMAE | FY (506 | FY0&O0T | FY OG0B | FY 0R09 L
T4
G- FOA 00,000 $50,150 (230 $IB 2D
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Town of Los Gatos FY 2004/05-2008/09 CIP Budget

RDA-DOWNTOWN PARKING MANAGEMENT PLAN 930-0336

Expenditure Schedule

ACCT - SYEAR
HIME
1FSE. OF FLINOS TYRL PFROECT i FY 05 | FY 0506 | FYoeo7 | FYO0E | FY 80D TOTL
Fo 1]
Engreenrgleagn | SN0 S0 Lm0
Corstnichon b I £00.000 £850TR | $190 M0 b 4L LN
Comsnchon
e L 0o
aleei e 1T | 3309 130000
TOTAL 0 0N HI0 S | SRR £RR0

Project Notes

This project will add additional parking spaces to the downtown area. $39,900 is budgeted in this
project for FY 2004/05 for the saffing coststo assist in wayfinding/signage effortsdirecting visitors
to parking lots and to assist with merchant and resident rel ations during parking lot improvements.
$150,000 is being reprogrammed from the Parking Management Program project into the Alley
Improvement project. Additiond funding is needed to complete alleysin the Johnson Ave. areaand
Panighetti Place.
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Town of Los Gatos FY 2004/05-2008/09 CIP Budget

RDA-DOWNTOWN ALLEY IMPROVEMENT 930-0344
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Project Description

Thisproject is part of theoverall aleyway improvementsin the Town. Thereare atotal of fourteen
(14) aleys which are maintained by the Town. A report on the condition of these alleys was
preparedin 2002. PPW hasusedthisreport asthe basi sfor repairing all eys asbudget allows. There
arefive (5) alleysin the Johnson/Loma Alta area which have beenin disrepair for many years. The

repair of these alleywayswill improve the surface road condition and address anumber of drainage
deficiencies.

FUMD: 9350 - FL | PROJECE S0 PPWE: (3
CATECORY: FDA | GEMERAL PLANLIMEAGE Tresspostaton Flnend Polies 1 2
RESPOMRELETENE Parks s Pridle: Weaks el 1.4

FROJECTMANAGER: Dimecter of Pardke mndPrble Wk EVWIROMNENTAL DETERMPMATION Caeporpaly B mpt

Funding Source

EXFERUEDY
SOURCEOFFITDS | TOBLPROET | g ﬁnmnmwmnmnw*m
FLIE

o0 - A& 4,000 2s0mo $1.50,00 150,000
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Town of Los Gatos

FY 2004/05-2008/09 CIP Budget

RDA-DOWNTOWN ALLEY IMPROVEMENT 930-0344

Expenditure Schedule

EXFYNONT
ISECFANS Hﬁ;l TOTALFROUECT :',,E FYDHS | FYIS06 | FYDS7 | FYa8 f&f
Egrrmmglag | 5201
Crtntin | 002 | 0000 | $20pm0 | S $130.100
=
SHaies $17.900 17,900
TOTAL 0nmo i=nm | 1= £15,00

Project Notes

This project will be phased to improve alleys meeting certain criteria, including alleys where
consensus for the Town to improve the alleys is reached among the residents. Thewest sidealleys,
including Victory Lane, will be completed in the summer of 2004. Additional funding is needed to
complete alleys in the Johnson Ave. area and Panighetti Place. The alley improvements address
drainage issues. $150,000 is being reprogrammed from the Parking Management Program project
into the Alley Improvement project. $17,900 of the engineering gaff'stimeisbeing budgeted in this
project for FY 2004/05.




Town of Los Gatos

FY 2004/05-2008/09 CIP Budget

RDA-SANTA CRUZ AVE/WOOD RD GATEWAY 930-0542
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Project Descriptions

This project funds the design of the Gateway at the intersection of Santa Cruz Ave. and Wood Rd.
Itisanticipated that during FY 2004/05, the design can be compl eted and processed through Caltrans
for their encroachment permit. Funding for construction costs has not been identified..

PROECTMVAMNAGER: Cirector of Parks apd P Wods.
FROBCTSIATS: Hew

RN 750 FLA PROJECT 730 .000 i (540
CATELZOBN: FLfy GENERAL PLAN LINEAGE: Teweporiation Eleroret Folioes 1.3
RESPOMSIBLEDRPE P and Prir Works e 1 A Chompraty Cragn Foley 1.23

ENVIROMVENTAL DETRMINAIONE Catraprscnly Exeregt

Funding Source

BEMED | (o
SOIREOFFINGS | TORALPROECT | NS
neu s | OVER

o0 FDA $50,00

F0E | FY e | FYDSOT | FY O7UR | FY (B09 i

[ T —
$30,000 $500m
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Town of Los Gatos

FY 2004/05-2008/09 CIP Budget

Expenditure Schedule

RDA-SANTA CRUZ AVE/WOOD RD GATEWAY 930-0542

ACCT R 5YEAR
LS OF FUNDS TODAL PROECT | FUNDE | FY 0008 | FY 606 | FYOSO7 | FY 0008 | FY (809
VR S — ML
Ergreamglvag | 52001 $50,000 $T0m $30,000
Corsfeuriaoe A LK
Congdnateon T
Bfrmgerer
TOTAL S0 01 1]
Project Notes

At the April 5, 2004 Council meeting, a presentation was made about the progress of work
completed by the Gateway Committee and Design team on the two Gateways | ocated on Santa Cruz
Ave. at Highway 9 and at Wood Rd. Council gave direction that the Wood Rd. Gateway be designed
and constructed prior to of the Gateway a Highway 9, given the lower costs associated with the
Wood Rd. Gateway. The completion of the design of this project will position the Town to proceed
until construction funding becomesavailable. Early cost estimatesfor this project are $600,000. The
Art Selection Committeeisreviewing aternative sitesfor public art according to Town policy. Any
interest in public art to be incorporated into the Gateway should be approved by Council and will
be coordinated with this project design
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